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Meet the Candidates 2021
Jeff Howe 24-54
Lca-board@howe-family.net
Education & Employment:
• I have a BSEE from the University of Wisconsin, an MSEE from Stanford
University, and an MBA from Capella University.
• 18 years at Bell Laboratories
• I joined a startup company, Cadant, in 2000. We were acquired by ARRIS in
2002, then by CommScope in 2019, where I am the VP of Systems Engineering.
Sandy Sorenson 31-90
sorensen03@hotmail.com
Education & Employment:
• B.S in financial management from the University of Northern Iowa, MA in
Education from National Louis University, Lisle, Illinois.
• From 1985 – 2011 employed by Venterra Sales & Management Corp. Finished this career as V.P. of Residential Management.
• From 2011 to present: Elementary Education Teacher
Jeffrey Oliver 25-15
jjoliver68@hotmail.com
Education & Employment:
• I am a graduate of Spartan School of Aeronautics
• Currently an Area Installation Manager at Allied Universal Technology Service
• I have been a successful leader of Field Operations Management for over 20
years
Judy Czurylo 27-63
jczurylo@outlook.com
Education & Employment:
• Graduate of the University of Illinois with a B.S. in Food Science.
• 31+ Years at Kraft Foods as a Sr. Operations Executive in manufacturing
facilities and headquares
• 9 + years Lake Briarwood Homeowners Association Board Member
• 5 years Finance Council, St. Raymond de Penafort Parish
John Grotto 20-23
grottopoa@gmail.com
Education & Employment:
• BA Degree-Loyola University, Chicago
• Graduate Work in Public Administration-NIU, Dekalb
• Juris Doctor (Law) Degree-NIU, Dekalb
• Current: Private Practice Attorney for 40 years
• Police Office, City of Wheaton (8 years)
• Assistant City Manager– City of Wheaton
• City Administrator-Village of Glendale Heights
Sherri Capuzi 28-71
slcap@aol.com
Education & Employment:
• Illinois State University-Major Communications, Minor Economics
• American Steel Foundries-Credit Manager 1988-2000
• Q Interactive –Director of Client Billing & Collections 2001-2010
• Jel Sert Company-Director of Credit 2010– Present
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Meet the Candidates 2021
Read the candidates’ Questions and Answers on
pages 8-11 giving you some insight as to who they
are. Also, there is a Meet the Candidates Forum
scheduled for October 23rd at 9am at the lower
level of the Candlelight and via Zoom. There are
three (3) openings on the board to be voted on in
2021.

Winter Fencing
As the weather turns colder and members begin
to put up their fencing to protect their trees and
shrubs over the winter, as well as snow fencing,
we would like to remind you the color is limited
to galvanized steel, black, or green. No orange or
iridescent colored fencing is allowed.
If you have any questions, please contact the
A& E Department at ae@golakecarroll.com

LAKE CARROLL
ASSOCIATION
3-200 Association Dr.
Lanark, IL 61046
815.493.2552 | Fax: 815.493.2883

OFFICE DIRECTORY

110 Cindy Lemm
Front Desk Associate
111 Donna Beyer
A&E Administrator
112 Calvin White
General Manager
114 Mary VanRaden
Accounts Receivable
117 Michelle Burton
Office Mgr/Owner Liaison
118 Luke Fossett
Security Supervisor
119 Joyce Stadel
Finance Assistant
120 Karla Heinz
Front Desk Associate
TBA Melissa Medler
Administrative Assistant

DIRECT DIAL

Sara Ashby, Marketing Manager
………………….....815.541.6702
Doug Rominski, Building Insp
…………………...815.821.5296
Joe Rush, Lake Manager
…………………...815.297.5637
Kari Wolfe, Activities & Events
Coordinator
…………………...815.677.5937

EMERGENCY &
LAW ENFORCEMENT

Carroll Co. Sheriff
…………………...815.244.2635
Emergency………………….. 911
LC Security………..815.275.6122

Association Business Hours
Monday-Friday
8:00am-4:30pm
Saturday
9:00am-1:00pm

LCA AMENITIES, FACILITIES,
& SERVICES STATUS

21-78 Lake Carroll Blvd.
Lake Carroll, IL 61046

3-203 Association Blvd.
Lake Carroll, IL 61046

815.493.SOLD (7653)
juliewenzel@remax.net
buylakecarroll.com

info@fawnridgerealty.com
fawnridgerealty.com

815-493-2829

OPEN
Aquatic Complex - Indoor Pool
Campground
Lake
Lodge / Library / Fitness Center
Trail System-ATV/UTV
Clubhouse –Bar/Lounge Area
Golf Course & Pro Shop
Tennis Courts
Campground Shower House & Hook-Ups
CLOSED
West Marina - All services and facilities
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Lake Carroll
2021 Board of Directors
President
Steve Mack
Steve@MackTracks.com
Phone: 847.657.6600 x106
Vice President
Steve Daugherty
sdaugherty@currenttech.net
Cell: 630.546.2303
Secretary
Dave Pacione
dpac1@yahoo.com
630-212-9161
Board Treasurer
Cliff Mortenson
Cjmort1@aol.com
Cell: 630.768.0454
Board Director
Betty Carrubba
bettycarrubba@comcast.net
Cell: 847.903.3681
Board Director
Ryan FitzSimmons
fitzsir@icloud.com
Cell: 847.772.7883
Board Director
Tom Bogusevic
tombogusevic@gmail.com
Cell: 708.269.2137

Lake Carroll
2021
Standing
Committee
A&E
By-Laws
Campground
Clubhouse
Finance
Golf Course
Infrastructure
Lake & LIP
Marketing
Recreation
Safety
Steering
Wildlife

Board
Liaisons
Cliff Mortenson
Ryan FitzSimmons
Tom Bogusevic
Betty Carrubba
Cliff Mortenson
Tom Bogusevic
Dave Pacione
Ryan FitzSimmons
Dave Pacione
Betty Carrubba
Steve Daugherty
Steve Mack
Steve Daugherty
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Message From the President
Three years ago, I joined this Board. As
with previous boards, each of us comes to this
position not only as sincere stewards of our
community but also as fiduciaries to help
emphasize Lake Carroll’s future. When I and
others came to this board three years ago, a
team was assembled and has maintained a very
tight focus. At that time, all could agree, our finances needed
immediate attention.
Over our 50-year history, we’ve built an outstanding Lake
Carroll community. However, as we improved our community,
we didn’t adequately save (we currently have only $1.1 million
in our reserves).
In addition, three years ago we didn’t even have the money in
the bank to get through our December bills. We were using
money collected for the next year’s dues to fund the current
year’s bills. The term some used at the time – we were robbing
Peter to pay Paul. That was a recipe for disaster. Our board,
with our community’s support, changed this two years ago.
As our Board terms moved forward, as directors we
consistently focused on Lake Carroll as a business with member
satisfaction as a goal. Our business owns assets including our
lake, golf course, aquatic center, roads, clubhouse and so much
more. While we have no borrowed money, at this time, we do
have significant future liabilities. We’ve built a wonderful
community but have never adequately prepared for the time we
knew was coming. Our infrastructure is in need of immediate
planning and care.
Let me give you a few examples that may clarify my concerns.
Did you ever watch Extreme Home Makeover? What a great
story. A needy family writes to ABC TV and is finally chosen
for a free home. And, what spectacular homes they built. In 7
days, a 1200’ home is expanded into a 4300’ mini mansion.
However, when the cameras are turned off and the film crew
gone, the happy homeowner must now cover the larger utility
bill, real estate taxes and maintenance. So, what did these
people do? Borrow money on their property to pay the bills.
But now, those loans must also be paid. And, eventually,
missing maintenance schedules causes breakdowns. What could
have been done to avoid this? A simple plan and a restriction on
the original expansion.
But, our community has still built too much that must be
maintained. This year, our budget process began in December,
2020. That’s when we asked committees to begin working on
Paths. The process was not to try to add-on new expansions in
programs, or new buildings.
Nothing new was to be
contemplated. It was all to be, what is needed to take care of
what we have.
Three committees worked exhaustively through their area of
responsibility and developed 4 distinct Paths. With those paths
came the financial responsibilities. Responsibilities that have
been avoided, in most cases for years. In some cases, decades.
Ignoring of these issues results in higher dues or special
assessments in the future.
Consider this. You live in a home that has a 20-year roof. We
know in 20 years, the bill for shingles may be $10,000 in today’s
dollars, before inflation. That means, we should save $500 per
year, plus inflation and we’ll be ready when the bill comes.
But hey, let’s just wait. We have 20 years to save. Let’s say
we decide to wait 10 years to begin saving. Take a vacation,
spend our $500 on fun stuff. But don’t save for our eventual
need. Of course in 10 years, the savings we need will now have
to be higher to get to our savings goal. We would now need to

save double the original $500 per year, that’s now $1,000 per
year, to be ready to replace our roof. The delay only makes the
savings goal harder to reach.
What’s even worse? Ignoring this by not saving for our roof –
or anything else. Get it? Lake Carroll, our wonderful
community with so many wonderful amenities, is lacking the
most basic of items. A long-term financial plan and a funded
reserve.
We’re not in crisis - yet. There is time. However, we need to
save now as we also recognize our mandatory spending needs.
Reserve Planning
Saving for future items is, in our case, called reserve planning.
And we, as a community, have fallen woefully behind. One
example. Our rules mandate, not suggest but mandate, that we
must care for and replace our docks. During this year, our Path
process looked to determine what that meant financially. The
bill over the next 5-7 years could reach $3.3 million. Where is
the money? We have no savings. Each of us owns the docks as
part of our community. Even if you don’t use them, it is a future
bill that must be paid. So, why not save for the bill?
We spent considerable time working on a plan to maintain,
repair and save for future docks. Today, we are budgeting a
$200,000 baseline to get this, at least partially, done. That’s
approximately $100 of our potential budget per year or about
$8.50 per month.
Last month, I also discussed our roads and parking lots. For
so many years, we have tried to scrape by. Take care of roads
and watch our parking lots deteriorate. Our Infrastructure
committee, with assistance from an engineering study
commissioned last year, has come up with a plan that works.
It’s not perfect and is also built on a yearly need as we have no
savings. We are suggesting a new annual baseline of $700,000
up from the recently used $400,000 per year. Our suggestion is
that those funds and the $200,000 for docks would only be
allowed to be used for those purposes. These key baselines are a
foundation of our 2022 budget. The funding of just these two
items represents approximately $250 of increased dues, or $21
per month, to get us back on track.
Let’s talk about our overall reserves. This comment is from a
nationally recognized Reserve Planning Firm.
“A good rule of thumb is for Reserves to be funded at 70% or
higher of the property’s calculated deterioration. A reserve fund
at that level will, in most cases, satisfy the National Reserve
Study Standard definition of “reserve adequacy” as long as
responsibly-sized contributions continue to be made.”
That’s a complicated sentence.
What does that mean for Lake Carroll?
Last month, I mentioned we own our lake, our beach, our
clubhouse, our lodge. We own all of Lake Carroll’s property
and we own our roads. We value these assets on our balance
sheet at more than $7 million. But that doesn’t tell the whole
story.
Our $7 million includes an accounting function known as
depreciation. That means, as time goes on, our property has less
value due to usage and age, until it is replaced. On our balance
sheet, we’ve assigned $18 million for depreciation over time.
As these items break down, they must be replaced.
If we use 70% as our funding number, that would mean to be
correctly funded, we need a reserve of approximately $17
million today. Again, today our reserve is only $1.1 million.
This is significant but we recognize cannot be solved as a shortterm goal.
Continued on page 5
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Leave the Leaves

By Pan Richards: Lake Carroll Prairie Club
“To preserve and maintain the plants. How easy is that and you have time to relax and
prairies and woodlands of Lake Carroll enjoy the beautiful fall colors and changes in the autumn
to improve the quality of the weather now!
community's ecosystem"

The Lake Carroll Prairie Club has been very busy
collecting, drying, and processing seeds for the over 40
acres of projects here. We had three field trips- an Illinois
rare plant nursery and woodland in Fulton, the Park Hills
Golf Course Prairies in Freeport, and a Stockton native
plant greenhouse and conservative plant species' gardens.
Our members were trained to use the hammer mill to
separate the seeds from the chaff and will sow those in
October or November.

Salamanders, butterflies, moths,
bees, spiders, snails, worms, beetles,
chipmunks, wood frogs, box turtles,
toads,
shrews,
earthworms,
millipedes, mites, and thousands of insect species
overwinter in your fallen leaves. They and the local birds
and wildlife rely on leaf litter for food and shelter. The
National Wildlife Federation and Xerces.org recommend
leaving your leaves in your yard or to spare an area to pile The LCPC membership brochure follows for more
them as leaf mulch. Fallen leaves are a natural mulch and information. CU on the Prairies!
fertilizer. Even bagging leaves sent to the landfill will
break down and produce methane which we do not want.
Lawn and garden equipment are noise and air pollutants.
Fallen leaf layers are natural wildlife habitats. According
to the U.S. E.P.A., 13% of our nations' solid waste are
these leaves which is 33 million tons each year! Ironically
leaves make great mulch for your plants, bushes, and trees
over the winter with no ill effects (Xerces.org). Their
research shows that a leaf layer will actually benefit
lawns.
If you order mulch be sure they heat treat it as the
invasive jumping worms are in 35 Illinois counties having
been brought in as fish bait. They are wreaking
destructive havoc on farms, soils, plants, animals. Link
here:
https://extension.illinois.edu/blogs/garden-scoop/2021-0925-jumping-worms-invade-illinois
Fine Gardening states leaf mold can loosen up our clay
soils creating a spongier mix which holds moisture and
air. Leaf mulch prevents extreme fluctuations in soil
temperature, keeps soil surfaces loose so water penetrates
easily, and slows evaporation to retain soil moisture.
Leaves create a microbial environment essential for plants
and insects.
If you do not want to leave leaves on your lawn they can
be raked or vacuumed (shredding will destroy any life in
those leaves) and piled into a fenced area 3-4 ' tall. In the
shade they will decompose quicker as they retain
moisture. Leaf mold can be a substitute for peat moss
Click Here
when potting your plants next summer. Plants require
Nitrogen and Carbon. Leaves are high in Carbon so you
to Print
could add grass clippings for the Nitrogen.
This
combination makes a rich, brown, crumbly mulch and
food for fungi and bacteria that we desire for growing
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Indeed, finding a relatively decent condo in our area for under
$200 per month gets you snow plowing, grass cutting and a
parking spot. We must respect and care for what we have at
Lake Carroll.
My (and I believe this board’s) only goal for LC has been and
will always be, what is best for our community. As fellow
members, please be cautious of candidate promises and comments that may not reflect our actual objectives. We have a
wonderful communitiy. Let’s keep it that way for the long term.
I always close my remarks with the same important comment.
We recognize our Lake Carroll community is made up of our
dedicated staff, vast number of committed volunteers and appreciative members who believe in what we all aspire to be. Never
forget, at Lake Carroll we are all part of a truly Premier Lake
Community.

Members of Lake Carroll, Jack and Georgia Boepple, are experts in this reserves subject and have seen successes and failures through their carreers. Their experience includes owning
and running their own reserves company that examined associations for their future reserves planning. Over the past four
years, Jack has worked with our association to refine our longterm needs and to identify our potential financial risks of not
taking action.
We must not look past what should be obvious to each of us.
We must begin saving for our long-term future while also taking
care of what we already own. Difficult decisions must be addressed to continue the financial analysis and work we have
done over the past three years. Failing to plan financially,
which has been much of our problem looking back, is the same
as planning to fail.
Happy Trails Lake Carroll!
Over the next month our Board, Finance, and Steering Committees will be working with our GM to form a budget to recog- Steve Mack, President, Lake Carroll Association
nize the significant issues we face while also trying to maintain
a pricing schedule that our members can support.
We welcome all members to be part of this critical process.
CLICK HERE to join the Lake Carroll
This is one of the most important budgets in our community’s
-Members Only Facebook Page
50-year history.
Other items I am suggesting be addressed and proposed within
the next 30 days prior to our October Board meeting:
1) Approve a by-law change to assure funds paid in our dues
for the two baselines I mentioned, roads and docks, can
only be used for those purposes.
2) Change our election cycle to complete at least three months
before our annual meeting and budget vote. This will allow
our candidates that gain board seats to promote their ideas
for a budget, then prepare their actual budgets after they are
elected for approval. Today, this board will promote this
budget, then have 3 seats turnover when the actual budget is
approved.
3) Currently, our board has authority to approve up to
$250,000 for an emergency. Our lake valve is an example
of an emergency. That valve could cost considerably more
once we get into its repair, likely in November. Our hope is
the $250,000 emergency rule is enough, but the risk is
there. My suggestion is to immediately raise this emergency authority to $500,000. Of course, these funds would
have to come from our reserves.
4) Last, today our reserves mandate a minimum balance of
only $100,000. In my opinion, this is a completely inadequate number.
My recommendation is to immediately
raise this minimum to $500,000. Anything less is putting
us into a borrowing and potential special assessment situation, again not an acceptable solution for the long-term.
While our original first budget draft suggested a substantial
dues increase, we are actively pursuing a more acceptable way
of reaching our needed funds.
However, we also realize we must still recognize the issues
we face for our future financial health.
Think about this. Where can you go where you have a private lake, private roads, a golf course, private aquatic center,
private tube tow and so much more – all for less than $220 per
month.

15102-C IL Rt 73
Shannon, IL 61078
815.493.8930
lakecarrolltom@aeroinc.net
mylakecarrollrealty.com
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Safety First

Residential House & Low Temperature
Light Checks

By Matt Ripplinger, a Member of the Safety Committee
CAUTION… DEER CROSSING
Fall is in the air, so please be aware that it’s DEER
MATING SEASON. October through December are the three
worst months of the year for deer running into cars. Do you
know Illinois is the state with the third highest rate for car versus deer accidents? Evening time, 6 PM to 9 PM, are the most
likely collision times. Deer usually travel in herds, so if you see
one, more will likely be close behind. Most body shops in Carroll County report 50 vehicles are repaired at their shops because of deer hits per year. Deer cannot see very well, but they
can hear very well. Your chances of hitting a deer in Illinois
are one in 275. Deer whistles have also proven to be ineffective, so don’t rely on them for your vehicle. The most effective
way to not get into an accident is to watch out and slow down,
especially on our Lake Carroll roadways where we know many
deer exist. Deer can also occupy our trails, so watch out.
TRAILS
Fall is also a great time to spend on our trail system.
It is usually open until it snows. We encourage you to accompany your guests with you being the leader, not a follower. The
last few reported ATV accidents involved guests. If you must
send a guest out on the trail, please make them understand that
the trail is two-way, and that they must observe the speed limits, it is not a racetrack, The trail is a multi-use recreational trail
that ATVs are allowed to drive on, along with bicyclists, horses, and walkers. Please be aware that walkers use the trail, or
along roadways, and many times they have earbuds in their
ears listening to music. Sometimes they cannot hear an ATV or
an automobile coming. If you will be walking, it is safest to
listen to your music in only one ear at a time while you’re
along the roadway or trail.
SEVERE WEATHER WARNING
Don’t forget to heed our severe weather warning
sirens. Leave the lake or golf course immediately and get to a
safe place indoors. The Plumtree Lodge and Candlelight at
Lake Carroll (Clubhouse) are designated severe weather locations. If at home, go to your basement. Our sirens do not just
indicate tornadoes, they indicate severe weather. Be especially
careful of lightning, if you are involved in an outside activity.
CHIMNEY SAFETY
Nothing like a warm fire on a chilly fall or winter
day, but keep in mind your chimney needs to be cleaned occasionally. How long has it been since yours was done? Firemen
tell me that chimney fires are some of the worst fires they have
seen and are difficult to put out quickly.
SMOKE DETECTORS
Reminder to change the batteries in your smoke and
carbon monoxide detectors every time we have a time change
(spring and fall.) Daylight Savings Time will end on November
7, 2021.
CARBON MONOXIDE DETECTORS
Did you know that carbon monoxide detectors have a
shelf life of 7 years? Be sure to check yours regularly and replace the unit as recommended by the manufacturer.
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A service offered by the LC Security Department
The Lake Carroll Security Department offers a Home Inspection that requests our officers to routinely take a visible
check of your home while you are away. Members of the Lake
Carroll Security Department carry out these checks twice a
day on a daily basis. The officer on patrol will do a drive-by of
your home looking for anything out of the ordinary such as
open doors and lights left on. The times when the officer does
this will be documented on a daily log sheet; this helps our
department establish a timeframe in case a problem arises.
When something out of the ordinary is found, the officer on
duty will contact you to rectify the situation.
The Security Department also offers a Low Temperature
Light Check. The same things are looked for during this
check as are during the home check. In addition, we also look
for a low temperature light that is placed in a specific window
in the home. These low temperature switches can be purchased
at most home improvements stores. The Security Department
recommends the use of a colored bulb. These lights work by
being plugged into an outlet and the lamp is placed into a window. When the temperature in the home falls below a preset
temperature, the light will turn on. This will alert the officer
that the home has a possible furnace problem or is out of LP.
The officer will then contact the homeowner. The Lake Carroll
Security Department recommends the use of these lights in all
homes that are left unattended during the winter months.
The Lake Carroll Security Officer on duty will not normally
leave the vehicle while doing these checks. However, the officer will leave the vehicle if anything is found out of the ordinary or the homeowner contacts the officer with something
specific to check such as a door that may have been left unlocked.
*All residential driveways must be cleared of ice and snow.
If this is not done, we may not be able to check your home
properly, or at all.
The fees for this service are as follows:
1.

$10.00 a week

2. $30.00 a month

3. $180.00 a year

A form must be filled out if you are interested in these programs. The form can be picked up at the Association Office,
from a Lake Carroll Security Officer, or is available at
www.golakecarroll.com.
Simply
click here to access the document or
visit our website and navigate to
Members > Documents and scroll
down to Security Information &
Forms.

24490 Payne Rd.
Shannon, IL 61078
866.493.2300
info@barnesrealtyinc.com
barnesrealtyinc.com
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Security Notes

By Luke Fossett, Security Supervisor
Lake Carroll Security
can be reached
24/7 at 815.275.6122

House Checks - 2958
Amenity Checks –1103
Service Calls - 300
Complaints - 12
Vehicles Checked-1788
Boats Assisted– 28

Ambulance Calls - 6
Deliveries - 77
Assist Motorists-5
Alarms - 5
UTV’s / ATV’s Checked– 119
Fishing License/Creel Limits
Checked-39

Labor Day Weekend went well from a security standpoint.
The weather on Friday and Saturday was a little cool and things
were relatively slow but the beautiful weather on Sunday and
Monday made up for it. The trails and lake were extremely
busy. There were no incidences reported to security on the lake
or the trail over the weekend. The security department issued 5
citations and 17 written and verbal warnings, checked 1016
vehicles at the marinas and pool, checked 136 ATV’s & UTV’s
and assisted 9 boats on the water.
I would like to be clear on a couple of things that I have been
questioned about several times lately.
1. You must be 16 years of age to operate a golf cart solo on
Lake Carroll roadways.
2. It is a violation of Illinois state law to drive / ride your
machines on Zier Road. Zier Road is not a part of the Lake
Carroll Road system. For those of you that don’t know, Zier
Road is the township road that runs in front of Trailside. You
are subject to citations from the Carroll County Sheriff’s
offices, Illinois State police and the Illinois Department of
Natural Resources if caught riding on this road.
ATV/UTV
Safety flags for golf carts, UTV’s and ATV’s must be
ORANGE or RED and cannot be faded or tattered. Other flags
can be flown but cannot be used in leu of the Safety flags. Rules
and Regulations 53:02 – B4/A&B
The trail system is open to UTV’s & ATV’s from sunrise to
sunset only.
CAMPERS
Campers you cannot store boats, jet skis, trailers in the
parking area next to the lodge while you are not camping. Rules
and Regulations: 53:07 – I
BURNING
All burning at Lake Carroll (with the exception of the
campground) the property owner must contact the front desk or
security to receive a burn permit. Below are the rules and
regulation pertaining to burning at Lake Carroll they can be
found on page 18; 52.02 I & J in the Lake Carroll rules and
regulations.
(I) No owner shall burn trash, garbage or other like household
refuse without a permit from the A&E Committee, nor shall any
owner accumulate on his or her lot [more] litter, refuse or
garbage, except in receptacles provided for such purposes.
(J) No person shall burn fallen trees, shrubs, or any grasses
within Lake Carroll unless such person has notified the Security
Department. Persons engaged in burning of materials shall
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always be present and in control of any such burning activity.
Burning in your own fire pit is ok.
DEER HARVESTING
The deer harvesting program will begin October 1st. Deer
stand placement started September 11th. Please be aware folks
will be out in the woods and you may see more vehicles parked
alongside of the roads. When you are utilizing the trail system,
please be courteous to the hunters while they are in the woods.
The harassment of any hunter is a violation of state law and will
be enforced at Lake Carroll.
This brings me to another topic. I know the deer are enjoyable
to look at, but it is illegal in the state of Illinois to use bait to
attract deer.
** It is unlawful to make available food, salt, mineral
blocks or other products for ingestion by wild deer or other
wildlife in areas where wild deer are present.
Page 11, of the Illinois hunting rules and regulations.
You will be prosecuted by the State of Illinois if you are
found to be baiting deer at Lake Carroll
UNLEASED DOGS
The security department has been receiving complaints about
unleashed dogs. There have been incidents in the past with
unrestrained animals. Your pet must always be leashed when
your dog is not on your property, please be respectful to your
neighbors and other pet owners. Please comply with Lake
Carroll rules and regulations.
RULES & REGULATIONS
I would like to encourage everyone to view the Lake Carroll
code of Ordinances.
A couple minutes reviewing the rules and regulations can
make every one’s experience more enjoyable at Lake Carroll,
not knowing a rule is not an excuse to violate one.
I would like to wish all the property owners and their guests a
safe and enjoyable summer season and DON’T FORGET TO
YEILD TO YELLOW!!
If you have any questions, complaints or compliments please
feel free to contact me at (815) 493-2552 ext.118 or e-mail me
at lfossett@golakecarroll.com.
If the security department can be of any assistance to you, we
may be contacted 24 hours a day, 7 days a week at (815) 4932599 / (815) 275-6122.

REMINDER
All watercraft, docks, piers, swim platforms, and personal
equipment must be removed from the lake before Nov 1st.
Kayaks must be removed from the storage racks before Nov
1st. Please return keys to the front desk.
No overnight parking allowed on the lake after October 31st.
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Lake Carroll Association Board of Directors

MEET THE CANDIDATES 2021 – FOR 2022-2024 TERM
1. What is the main reason you decided to run for election to the Lake Carroll Board?
Howe: I was on the Board for several years, and feel I that I can again make valuable contributions to the Board and the Association. I feel I can help bring a balanced perspective to the Board. The current Board is doing a good job, but appears could use
some assistance balancing past methods with current changes, and evaluating options to find cost-effective solutions to running
the Association. I believe my engineering and business background will supply this missing critical element.
Sorenson: My main reason for running for the board is that I believe that I have a unique skill set that will be a asset to the Board
and Association. I have extensive experience in not only managing Associations, but supervising property managers. Also, I
have a strong knowledge of Association accounting. I served on the LCA Board of Directors from 2000-2006. During this term,
I served as the Association’s Treasurer for two years. Finally, being on the Finance Committee has given me intimate knowledge
of the financial challenges this Association faces each year.
Oliver: Things are moving in the right direction to get the Association and the amenities to an acceptable status and a soldi baseline to work from. This is only the first step. The resources and finances must be in place in order to maintain what we have today
and tomorrow and years down the road. There is much more work that needs to be done and the future board needs to have this as
a priority as we continue forward.
Czurylo: I believe that the association is on the right path with respect to how the business of Lake Carroll should be managed. I
am concerned that if we do not have individuals with a proven track record of results and business experience, that the strides that
have been made could easily be lost. As an association, we have to recognize that Lake Carroll is a multimillion-dollar business
and run it like one. I have the experience and the passion for our community and want to give back to continue to move our association forward.
Grotto: I want to continue to give back to our community that I now call my home for the last 12 years and that I have been a part
of since 1980. I believe that my diverse background and knowledge will be of benefit to the Lake Carroll community in meeting
the challenges that have confronted our community and will continue to confront our community in the future.
Capuzi:I want help Lake Carroll maintain what it currently has and find ways to improve/add Member amenities to make Lake
Carroll the best it can be

2. What previous experiences have you had that will make you an asset to the Board?
Howe: For many years, I have been involved with the Boy Scouts of America. Initially, I was involved with our Cub Scout Pack
as the Cubmaster and was also involved with the Pack committee. Later, I became involved with our Boy Scout troop as the Committee Chairman, who is responsible for the business side of the troop, and then as the Scoutmaster, who is responsible for the
program side of the troop. Although my sons are no longer a part of the troop, I continue to be involved at the committee level. At
the employment level, I have advanced degrees in both business and engineering, which allows me to understand business problems and determine appropriate solutions to them. My job involves looking at the "big picture" to avoid local optimizations that
lead to inefficient solutions. At Lake Carroll, I have served on the Finance Committee, and as previously mentioned, I was a member of the Board from 2009 to 2017. During my tenure on the Board, I have served three times as Secretary and five times as
Treasurer. Since leaving the Board at the end of 2017, I have been a member of Bylaws Committee, where I currently serve as the
Chair of the committee.
Sorenson: I was a condominium association property manager in Chicago until 2011. I have served on the LCA Finance Committee from 1998 to present, with several terms as chairperson. I have been a member of the LCA Steering and Safety Committees. I am currently the Secretary of Terraces I Condominium Association in Punta Gorda Florida. I have been the president of
my school’s PTO and Collier County Education Association building representative.
Oliver: I have been in business as an Operations Leader for more than 20 years. I have held responsibility to execute and grow
P&L ranging from 5 to 65 million dollars with 9 to 140 employees. I have built and coached multiple teams to meet and exceed
targets and goals
Czurylo: I retired from Kraft Foods after 31+ years as a Sr. Operations Executive with experience in manufacturing facilities and
headquarters. During this time, I held supervisory, managerial, and executive level positions. I led cross functional Operations
Business Teams that consistently delivered and often exceeded expectations. I worked in several areas outside of production, including Strategy and Process Optimization. The skills that I developed during my business career directly translate to what is
needed to successfully manage the business of Lake Carroll.
Outside of work, I served as a member of the Lake Briarwood Homeowners Association Board for 9+ years in our neighborhood
community in Arlington Heights. After I retired, I also served on the St. Raymond de Penafort Parish Finance Council for 5 years.
Finally, the evolution of our life at Lake Carroll. My husband Joe and I started out Part-Time in the Campground transitioned to
Part-Time Homeowners and are now Full-Time residents. I think this gives me an appreciation for all facets of LC ownership. I
am a member of the Clubhouse and Recreation Committees in addition to the Women’s, Fishing and Yacht Clubs. I co-chaired
the Lake Carroll Christmas Party in 2017 & 2018. I managed the Clubhouse Refresh project and am currently chair of the Lodge
Refresh Committee.
Grotto: My professional background, coupled with my previous experience on the Board and my current participation as a member of the By-Laws Committee, allows me to confront issues and make decisions from a multi-faceted perspective.
Capuzi: I have worked in Finance my entire 33+ year career with a concentration in the following: Credit & Collections • Budgeting • Long Term Planning • Invoicing • Banking • General Accounting & Reporting • Process Improvements
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I owned my own Novelty business for 9 years which included: • Sourcing & Purchasing • Sales – Wholesale/Consumer • Managed
all Finances and Tax Preparation .
I have Volunteered with the following organizations: • Senior Citizen Organization – Chicago West Side Chapter-applied for and
managed State Grants • American Childhood Cancer Organization-fundraising/Volunteering for events • National Ovarian Cancer
Coalition -fundraising/volunteering for events.

3. How have you participated in or followed current events at Lake Carroll to help you prompty take part in making
quality decisions if you are elected to the board?
Howe: I read the Lake Carroll Weekly News email messages and the monthly Lake Carroll News online newspaper, along with
some social media, to keep up on perspectives in the community. When I get a chance, I talk to property owners to get a feel of what
issues are important to them. And my time spent at Board meetings and on Committees makes me acutely aware of many of the issues that the Association is currently facing.
Sorenson: I have served on the Finance Committee since 1998, with a short time away while I was on the LCA Board. I have also
served, in the past, on the Steering Committee and Safety Committee. I have successfully participated in the Finance Committee for
the last six years while living and working in Florida. While on this committee, each of us have a department that we watch and
question when anomalies occur.
Oliver: I am a current member of the Lake Carroll Finance Committee. I am the Finance Committee Liaison with the Infrastructure
Committee. I attend and participate in most Board Meetings. I am involved with multiple clubs and currently am the Commodore/President of the Lake Carroll Yacht Club.
Czurylo: I have both participated in and followed local events. I have attended Board meetings and several committee meetings over
the last several years. In 2020 I was concerned about the Clubhouse financials and started asking questions. After talking with several people, I felt I could make a difference in this area, so I became a member of the Clubhouse Committee. I also joined the Recreation Committee. These two experiences have given me insight as to how the work of Lake Carroll is accomplished.
Grotto: As a former member of the Board and a current member of the By-Laws Committee, I am intimately familiar with the issues
and challenges that our community must address. My prior experience on the Board, coupled with my on-going active involvement
with our community, allows me to immediately confront those issues and meet those challenges without the need to first identify and
educate myself on the nature and scope of those issues and challenges.
Capuzi: • I attend all Board Meetings • I attended all Budget Meetings for 2020 • I attend Infrastructure Meetings consistently for
the last 6-8 months • I have attended some Finance/Steering/Recreation Meetings, but not consistently • New Member of the Yacht
Club.

4. In your opinion, what are the biggest issues we face in the coming years?
Howe: I think a major issue facing the Association is the divisiveness that has developed among the Membership, similar to the national political climate. The "us vs. them" and the "I'm right; you're wrong" attitude is getting in the way of having constructive conversations about the needs and direction of the Association.
That being said, one of the biggest issues facing the Association is balancing income against the expenses. We do not have the resources to do everything, so choices need to be made. Often times, there are multiple ways to solve a problem, so the alternatives
need to be evaluated and the most cost effective path needs to be chosen. Sometimes this means doing something that is just "good
enough."
The Association is approaching its 50th anniversary. And our infrastructure is aging. For many years, our Fixed Asset budget was
neglected in order to keep our Operations going. While the last few years has put us on a path to address this situation, there is still
more work to be done. We need to continuously make adjustments to our Reserve Study to make compromises between the replacement needs and the available funding.
Sorenson: In my opinion, the biggest issue that LCA faces in the coming years will be balance. This is nothing new. Each LCA
Board member must be able to balance a budget with a proper blend of dues and fees. The budget must also be a balance of proper
funding for both operational and fixed asset expenditures. Boards also must balance the needs of both full time and part time property owners. As well as balance the wants/needs of new property owners with those who have supported this Association for the past
50 years. Every decision a Board makes must provide the best balance for all of LCA members.
Oliver: The greatest issue we are facing is the ability and resources to maintain and upkeep our amenities and infrastructure. We are
facing some significant repairs and replacements within our community and need to be diligent on not letting things slide backwards.
Prioritization and execution on action plans will be crucial to accomplish these needs.
Czurylo: I think we will continue to face issues of necessary replacement and / or upgrades to aging assets. The question as to how
we address these will be critical. I am a strong believer in properly planning for the future. If we do not acknowledge the situation as
it exists today and take the appropriate actions, we will be in a position where special assessments will be required. This does not
allow our membership to properly plan their expenses and I believe would reflect negatively on our community.
Grotto: It is absolutely essential that the Association commit to and give first priority to maintaining all the Association's current
amenities. In order to do so, it is of the utmost importance that the Association commit to establish and adequately fund Replacement
Reserve Accounts that will provide for the long term funding needs of specific Association amenities, and not divert any of those
funds for any other unrelated use or new capital projects. Proper safeguards must be established and put in place so these funds cannot be diverted for other uses by future Boards.
Capuzi: • The Fixed Asset Reserve. • There should be long-range planning done with a strategic plan in place to better identify critical issues that could threaten the success of Lake Carroll. • Transparency and communication with Members.
Candidates continued on pg 10..
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Pg 9 Candidates continued...

5. Are you prepared to commit the time and energy it takes to serve as a Board Member and attend monthly meetings?
Howe: Yes, I think my record on the Board and on Committees shows that I am dedicated to giving the Board all the attention it
needs.
Sorenson: I believe that my past is strong indication of my dedication to serving as a Board member and interested property owner. I take my commitments very seriously and will always strive to do my best to be available to attend meetings and speak to
property owners. The best part of today’s world is that we have been forced to become well versed in virtual communication. I
do not believe that a Board member’s location is an obstacle to doing a great job for the Association. Especially if a Board keeps
focused on the fact that the Board’s job is to set policy and it’s management’s job to implement the policy and to run the day to
day operations of the Association. There is no need for Board members to assume the tasks of the property manager if the proper
personnel are in place.
Oliver: I am prepared and have already made and shown my commitment with my current involvement in the community.
Czurylo: Absolutely! With my involvement in the committees, I see the active engagement of our Board liaison and the time and
energy expended. I also know there is a lot of work that has goes on behind the scenes to get our association on the right track. I
see this work continuing given it takes time for this type of organizational change to become the new normal.
Grotto: Absolutely. I believe that it is important to note that if elected I will not be an "absentee" member of the Board. Lake Carroll is my permanent, year round residence which gives me the ability to better serve all segments of our membership. As a previous member of the Board, I am intimately familiar with the time and energy that it takes to be an effective member of the Board.
In fact, I never missed any Board meetings when I previously served on the Board, and I always made myself available to anyone
who wanted to communicate with me, whether in person, by telephone or by electronic means.
And finally, I believe that it should be noted that it is necessary that Board members also commit to attending various committee
meetings and not just Board meetings. This is an important and integral part of being a member of the Board.
Capuzi: Yes, I feel that the stability of Lake Carroll is extremely important, and I will do whatever it takes to ensure that the future of Lake Carroll is successful.
6. What are your hobbies?
Howe: Reading, water skiing, downhill snow skiing, camping, deer hunting.
Sorenson: I have a lot of hobbies which include boating, fishing, kayaking, swimming, horseback riding, archery, target shooting,
golfing, riding ATV trails, reading, crafts, watching television and socializing.
Oliver: Family and friends, a little of all Lake Carroll has to offer. Music, woodworking.
Czurylo: I enjoy golfing and playing pickleball. I love a good book which typically is a mystery /thriller. My favorite sport isfootball.
Grotto: I am an active, licensed, amateur (ham) radio operator, a certified scuba diver and an active, licensed airplane pilot.
Capuzi: • Painting • Reading • Boating/Wave Runners

7. How often do you spend time at Lake Carroll and what do you especially enjoy while being here?
Howe: Prior to the pandemic, my wife and I made it out to the Lake several weekends a month year-round. The kids are out of
school and have moved away, but occasionally join us out here. Over the past year, we have spent significantly more time at Lake
Carroll, as I am able to "work from home" out here as easily as from the suburbs, and that will continue well into the future. My
wife and I are experiencing the joy and challenges of building our new home on the Lake. I enjoy spending time boating on the
lake, riding on the ATV trail, and the very occasional round of golf. I especially enjoy getting away for the stress of the Chicago
suburbs and slowing down to enjoy beauty of the area. In addition, there are other times I am out at the lake without the family for
Association business (although that doesn't help much with my stress level).
Sorenson: Bruce and I have owned a lot since 1992. We have had a trailer in the campground for about 12 years and are currently
spending summers at Lake Carroll and winters in Fort Myers, Florida. We do live in my sister’s home just off the 15th green. We
still own 2 lots at LCA. 27-30 and 31-90. We enjoy spending time on the golf course and money in the clubhouse. We also are
avid boaters and like to fish. The ATV trails and Trail Club are also important focus in our months here at Lake Carroll.
Oliver: I live at Lake Carroll full time. I enjoy the community and the people within it.
Czurylo: We have been full time for the last 5 years but only recently sold our home in Arlington Heights. Joe and I enjoy golf
and fishing. I love playing pickleball and the resurfaced courts by the lodge are terrific. How could I forget, monthly Bunco at the
lodge! I am also a member of several clubs - Lake Carroll Women’s Club, Fishing Club and Yacht Club.
Grotto: As previously noted, Lake Carroll is my permanent, year round residence so I live here on a full time basis. I particularly
enjoy using the pool facilities, the lake, and the trail system.
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Capuzi: I am somewhat new to the community but have been coming out here for the past 10 years. I have been at Lake Carroll full
time since March of 2020 when our house was completed – I enjoy spending time with Family and Friends. I have also enjoyed getting to know people out here and attending the events that we have here.

8. Why should property owners vote for you?
Howe: I will listen to all opinions, thoughtfully consider them, and take all of them into account when deciding issues brought before
the Board. I feel I bring a balanced perspective to the Board. I have a good track record of being able to set aside my personal opinions and make decisions based on what is best for the Association as a whole. Although I am a technically a "weekender," I feel I can
help represent all property owners: full-timers, weekenders, and vacant property owners.
Sorenson: I would be honored to have property owners vote for me. I have many skills that I am able to bring to the Board. I am
one of a few candidates that bring Lake Carroll history to the table. Associations like ours are built on president and procedures.
There have been many previous Boards and Board members that have made excellent decisions along the way. History is important
for two reasons: 1. to remind us of the bad decisions so they are not repeated and 2.to provide guidance for the future.
Oliver: I am honest, dedicated and driven to get Lake Carroll to the 4-Season community I bought into. I want to continue our path
to establish the baseline to build from and ensure there is a plan and actions to maintain and enhance what Lake Carroll is and the
Community envisions it to be.
Czurylo: I think that my business expertise along with my Lake Carroll experience make me well suited to serve on the Board. I am
committed to being an objective Board member who looks at challenges and situations that arise with an eye towards what is best for
the community as a whole.
Grotto: I believe my diverse background and experience makes me uniquely qualified to be a knowledgeable, effective, and conscientious member of the Board who will take into account the input and views of all property owners and do what is best for our community as a whole.
Capuzi: I am extremely passionate about making Lake Carroll the best it can be. I know what it will take to get things done and I
have no problem rolling my sleeves up and digging in. I will not candy coat things or tell people what I think they want to hear. I
want members honest opinions and for that I will be nothing but honest with them. I don’t need the praise and recognition of others
to validate me being on the Board, I’m not doing it for that, I’m doing it to make Lake Carroll better for everyone.

Kari’s Korner
By Kari Wolfe, Activities and Events Coordinator
Don't miss out on the upcoming fall events at Lake Carroll! The
festivities will commence on October 22nd with the pick up materials for our scarecrow building competition. This year the contestants
will build their scarecrow at their home. The straw and stakes will be provided. The
judging will take place on October 29th, we will drive to each registered participate to
judge their scarecrows.
This year’s Trunk or Treat will be on October 23rd
from 1pm - 3pm at the LCA Campground. The
Campground Social Club is sponsoring refreshments
and having costume judging at the pavilion to follow
the event.
To finish off the festivities we will have an adult
Halloween party at the Lodge on Saturday, October
30th from 6pm - 11pm. Bader Construction is sponsoring DJ Ron Hennings!
Please contact Kari Wolfe at
kwolfe@golakecarroll.com to register for the Scarecrow Building and/or Trunk or Treat while our website is down. Thank you!
The 50th Celebration Task force is still diligently
working to plan the upcoming events at Lake Carroll.
The 50th Celebration will kick off on December 31st,
2021. The band “Better Late Than Never” will be
playing at the lodge! Be on the lookout for more details on this event and other upcoming events in our Eblasts and on Facebook!
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From the Golf Pro

By Jason Hill, Golf Professional
We had a very busy year this 2021 golf season, with many events and outings throughout the year.
The season also looks like it could be extending a bit, with some very nice weather in October. We
will be holding a few remaining events this month, they are as following
Oct 11

Senior Ladies Travelling

Oct 17

Bash for Cash, bring your best scramble

Oct 20

Super Seniors

Oct 23

Tournament of Champions and Awards Banquet

Oct 30

Halloween Last Man Standing

Winners of the qualifying Awards Banquet events will be receiving there invitations to the Tournament of Champions
and Awards Banquet, don’t forget to RSVP and signup for the Tournament
of Champions.
Thank You all for another great season at the Lake Carroll Golf Course, I
know many of you will start to look south for the winter, but the course and
pro shop will be open as long as weather permits. The pro shop will contin- Plan to visit the Pro
ue to have great Fall and end of season sales on remaining inventory, so stop Shop for some
great fall bargains
in and see us before you go, we would love to see you before you go.
Jason Hill
PGA Professional
Lake Carroll Golf Course

on apparel, clubs,
shoes, and more!

Frequently Asked Questions
Q: When is Meet the Candidates?
A: October 23rd at 9 am . In the Candlelight Lower Level
Q: When will proposed budget documents be available to
view?
A: After the meeting on October 7th, depending on any
changes as early as the week of October 11th
Q: How do I become a sponsor for the 50th Anniversary?
A: Contact Kari Wolfe at 815-677-5937
Q: Is there grocery deliver to Lake Carroll?
A: Yes, instacart.com or the Instacart app now allows you to
get grocery delivery from Freeport to our very own Lake
Carroll.
Q: Can there be BYOB events at the Lodge?
A: No, now that the lodge has it’s own liquor license
absolutely NO outside alcohol is allowed to be brought into the
Lodge. Any events, meetings, or gathering that would like to
have alcohol available will need to schedule a bartender with
the Association. If you need the bar open and a bartender for
you event please contact kwolfe@golakecarroll.com or at 815677-5937.
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Lake Carroll Bass
Tournament &
2-Day Classic Results
Sponsored By the Lake Carroll Fishing Club
Bass Tournament - September 11, 2021
17 Boats Participated
1st Place
Dan Hayes & Bill Baker 17.56 lbs
2nd Place
Lucas and Nantalie Ehrhardt 17.36 lbs
3rd Place
Tanner & Casey Morgan 16.71 lbs
4th Place
Josh Hayes & Colton Boelkes 16.33 lbs

Big Large Mouth Bass
Lucas and Nantalie Ehrhardt 4.85 lbs
Big Small Mouth Bass
Austin Fleming, Tenner Nott, Aren 3.17 lbs

2-Day Classic - October 2 & 3, 2021
18 boats participated

1st Place
Robert and Tom Knackstedt 29.28 lbs
2nd Place
Jay O’Connell and Mike Jump 28.22 lbs
3rd Place
Dan and Josh Hayes 27.67 lbs
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Restocking the Lake
Annually, the Lake Committee and Lake Manager provide recommendations for stocking fish at Lake Carroll. In the Spring, 5,000 walleye ranging from 6” to 8”
were ordered, along with 150 muskie between 12” and
14” and were scheduled to be stocked in the fall. October
1st, these fish arrived! Surprisingly, some of our walleye
were nearly 10”, much larger than expected. With the help
of the Fishing Club, these fish were released into the lake
to grow and assist us in providing an excellent fishery for
our members.
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Operations Update
By Joe Rush, Operations Manager
Operations:
It’s been an exciting month in September for Lake Carroll, and the maintenance department.
With the addition of our new maintenance manager, Patrick, the team has been diligently prepping
the property and assets for our upcoming winter. Replacing summer lake buoys with winter buoys,
finalizing fall mowing, and working on special projects to prepare our new tube tow for winter festivities to name a few. Regarding the tube hill, the drought hasn’t cooperated with us for seeding the tube hill, either.
Even with the watering efforts by the department, we haven’t been able to get a good seeding on the hill. Fortunately,
snow will be our medium to enjoy the tube hill and the crew is repairing and preparing the snow making equipment so
we’re ready to go when conditions are right. The seeding efforts will continue into the spring of 2022.
We’ve also had quite a bit of work done by our volunteers that are ‘refreshing’ the lower level of the lodge so it will
be ready for a great warming spot, and social hub for our winter activities at the hill. Special thanks to all the hardworking members dedicated to make that area usable and enjoyable this winter.
Our maintenance team has also been working on cleanup of the maintenance building, and storage areas, vehicles,
equipment, and inventories. Along with this clean up, we are currently compiling a comprehensive inventory of all of
our equipment assets and developing preventative maintenance programs for all equipment, and building infrastructure
(including utilities and appliances). This is not an easy task for a property this big, but we are prioritizing critical components, and we will be completing these tasks over winter.
Other exciting news beyond equipment inventories and maintenance, is a new work order system for Lake Carroll.
The past month, we’ve interviewed five (5) companies that provide work-order platforms for our community, and soon
we’ll be selecting one to move our community forward. This is an exciting thing our management team is bringing to
Lake Carroll, improving our preventative maintenance program, work tracking, and asset management. This will assist
our staff to follow through on preventative maintenance, prioritizing workloads, and improving efficiency through all
our departments. On average, companies can save between 12% and 18% in maintenance costs by using preventative
maintenance over reactive. The 1736 quote by Benjamin Franklin that “an ounce of prevention is worth a pound of
cure” is true today too because for each dollar spent on preventative maintenance, you save (on average) $5 later on.
Stay tuned as we bring you more updates on this exciting new program for Lake Carroll.
Lake:
With the continuation of the drought, the lake level has continued to drop. We are currently about 14” below pool as
we move into October. While fall rains would be appreciated to water our thirsty landscape, we know that cooler temperatures will soon drive the plants, grasses, and trees into winter dormancy. Annual winter snows will help fill the
lake for our spring thaw.
We have retained Farnsworth Engineering to assist in developing a spec and bid document to remove our current
valve, inspect, rehabilitate, and reinstall yet this fall / winter. If this project inspection proves the valve can be rebuilt,
we intend to perform an annual drawdown by mid-December. If it cannot be repaired, it will be replaced and that may
need to be moved into 2022 or later for budgeting.
We are also working on our section 23/24 dam replacement on Lake Carroll Blvd. As you know, we have been
working since January for permitting on this project. Our engineering firm is currently finalizing our permit requirement with the IDNR-OWR for dams in Illinois. The bid documents have been completed, and are awaiting this final
review and blessing by IDNR-OWR. With this project pushing up against upcoming cold weather, we have decided it
is in our best interest, as a community and to ensure a good outcome, that we continue to bid the project and select a
contractor this fall but execute the work in the spring of 2022. If we continue to push the project to be completed in
this fall / winter, the bidding will be higher (forced timeline), and the final product may not be as successful as it could
be with better environmental controls in place (freezing weather).
If you aren’t currently enrolled, please enroll in email updates through our website for more information as it becomes
available.

