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General Manager’s Message
By Dick Schwalbenberg

How could we ever imagine what we are going through this spring with
the coronavirus. The Association was fortunate enough to apply for and
receive a loan from the CARES Act – Paycheck Protection Program. We
received $433,937.00 in funds from First State Bank of Shannon. These
funds are largely to continue to pay employees and utilities for the next
eight weeks. After that time, we will submit documentation to the bank
for processing with the SBA to forgive the loan.
Our management team is meeting regularly to review the necessary procedures to bring back
employees safely and open amenities safely. We are anxiously awaiting updates from the Governor’s
office and will keep you informed as things develop.
We will be changing several things for this spring so members do not have to come to Lake Carroll
unnecessarily.
• Suspend the 6” grass height of lawn until May 31, 2020.
• Allow the removal of temporary winter fencing until May 31, 2020.
• Vacant lot mowing will need to be completed by June 7, 2020
• Suspend the 2-night minimum stay at the Campground for May
The Clubhouse will be opening for Curbside Pickup starting this weekend. We will be taking
orders and payments by phone only. Payments must be by credit or debit card. Menu’s will be
published in the eblast and on Facebook. We ask that you remain in your car and we will bring out
your order.
The Clubhouse will be doing Curbside Pickup this weekend from 12 noon to 7:00 PM. We will
have expanded days the following week: Thursday through Sunday. Exact hours will be posted next
week.
We also have arranged for Custom Catering & BBQ to be in the Clubhouse Parking Lot starting
next Tuesday from 4 – 6 PM. More details will be in Thursday’s e-blast.
During this time, we continue to work to have the golf course, lake concessions, shower houses,
beach and pools ready to open as soon as we are able. We continue to work on roads, mowing and
other maintenance projects. The Admin office is closed but our staff is working remotely and we
apologize if there is any delay in getting back to you.
Please remember to practice social distancing on the lake and docks.

Lake Carroll’s New Marketing Manager
Hello, my name is Sara Ashby. I am incredibly pleased to have the opportunity to be the new Marketing Manager for the Lake Carroll Association. I have
spent the last 10 years working in Monroe, WI in public relations, marketing
and digital marketing, sales, customer relations and web design.
I was raised here in Carroll County. I grew up being an outdoors kid, fishing,
hunting, horseback riding and helping my family on the farm. I am happy that I
Sara Ashby
get to come back to this area and raise my daughter here as well.
Marketing Manager
In this marketing role it will be my goal is to research and make a plan to not
only improve the current members experience at Lake Carroll but also to attract new members. I will
be working to keep members better informed and show prospective members what a wonderful private community Lake Carroll is. I came in at kind of a crazy time in our world, but I look forward to
meeting as many of you as I can. Until then, stay safe and stay healthy.
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President’s
Message
By Tom Bogusevic

Dear Fellow Lake Carroll Members,
This past week, our Association was
notified that our application to the Small
Business Administration (“SBA“) for the
Coronavirus Aid, Relief and Economic
Security Act (“CARES Act”) referred to as the Payroll Protection Program (“PPP”) loan for the amount of $433,967 was accepted and approved. The funds are now in our operating account.
Many thanks to our General Manager, Dick Schwalbenberg and his
staff, as well as our banking partners at First State Bank of Shannon, for
the countless hours of work they expended over the past two weeks to
make this happen.
The Board of Directors met on Wednesday, April 15 and approved a
resolution to borrow the funds in order to reimburse the Association for
payroll and related costs that had to be paid when no services could be
provided.
The interest on the loan is 1% annually, or about $362 per month.
Usage of the money over the next several months for payroll and qualified related expenses will be documented in excruciating detail and reported to the SBA within their guidelines. When the SBA verifies and
agrees we have accumulated the proper documentation and that all of the
money was spent according to their guidelines, the total loan will be
forgiven. The entire program is expected to be completed before the end
of the year.
Obviously, that is fantastic news. However, let’s not lose sight of the
challenges that are still in front of us. As I have stated many times, our
2020 budget was built with the expectation of approximately $1.2M of
revenue coming from the Clubhouse and Golf Course operations. The
vast majority is generated during the May thru September time period.
As of today, the Clubhouse and Golf Course are closed through the end
of April due to the COVID-19 related closures. I don’t think anyone is
going to be surprised if our Governor extends the related closures well
into May. If this happens, our revenue streams are going to remain impeded and the impact on our Association’s Profit and Loss Statement is
going to be greater as May begins our “busy season.”
We are in the process of simulating the impact of continued COVID-19
related operational closures for the next few months using several different revenue assumptions. The insight gained from this exercise will be
used to help guide us as we navigate our way through the next few
months. This will be a major topic of discussion at our Board meeting
this Thursday evening, April 23.
As you know, we have been paying our employees throughout this
difficult time. They are valued members of our team and we appreciate
their contribution to Lake Carroll. Many have been working from home
and helping out wherever they are needed.
Eventually, the restrictions on our operations are going to be relaxed
and eventually eliminated. We just don’t know when. When that time
comes the expectation will be that all amenities are 100% ready to be
used and enjoyed by our members. Although that is our goal, some period of ramp up is probably a more reasonable expectation.
The Lake is open and when the weather is nice there are a few boats on
the water. The Golf Course is in great shape and is ready for play as soon
as we are allowed to open. The ATV trails remain open weather permitting. The Outdoor Pool is still scheduled to open on Memorial Day pending the COVID-19 related closures being lifted.
The Clubhouse Bar and Restaurant is going to need time to ramp up.
With this in mind, we are working towards opening the Clubhouse for
curbside pick-up soon. Food and beverages are going to need to be ordered to replenish our stocks and our staff will soon work their way back
into the routine. Please have patience as things come up to speed.
Memorial Day, Fourth of July, and Labor Day events are still being
planned, along with many other weekend events. It is difficult, however,
to sign contracts and commit to spending money when there is still so
much uncertainty. We have experienced our first cancellation of a scheduled golf outing. Will there be more? Will people feel comfortable coming to large social gatherings when restrictions are relaxed? Time will
tell.
Our management team is watching the situation closely. Please understand that as long as our revenue streams are impeded and uncertainty
exists, we must take appropriate action on the operational cost side. This
may impact some traditional events; activities may look different than in
the past years. Please have patience and understand we are navigating
through uncertain times.
Of course, above all else, hopefully the weather will cooperate with us.
I wish you the best of health and safety.

LAKE CARROLL
ASSOCIATION
3-200 Association Dr.
Lake Carroll, IL 61046
815.493.2552 | Fax: 815.493.2883

OFFICE DIRECTORY

110 Carly Kruse
Front Desk Associate
111 Donna Beyer
Communications Director
112 Dick Schwalbenberg
General Manager
113 Lisa Vanderheyden
Finance/HR Director
Mary VanRaden
Accounts Receivable
115 Sara Ashby
Marketing Manager
117 Michelle Burton
Office Mgr/Owner
Liaison
118 Luke Fossett
Security Supervisor
119 Joyce Stadel
Finance Assistant

DIRECT DIAL

Don Aleksy, Facilities Dir
…………………...815.291.2898
Donna Aleksy, Recreation Dir
…………………...815.499.5425
Sarah Heckman, Events Coordntr
…………………...815.291.9298
Dee Kuhlemeier, Clubhouse Mgr
…………………...815.821.5297
Lake Carroll Security
…………………...815.275.6122
Doug Rominski, Building Insp
…………………...815.821.5296
Joe Rush, Lake Manager
…………………...815.297.5637
Deb Stagno, Technology Dir
…………………...815.291.9209
Carroll Co. Sheriff
…………………...815.244.2635
Emergency………………… 911
LC Security………815.275.6122

Association Business Hours
Temporarily Closed
Voicemails & Emails will
receive responses.

LCA FACILITIES &
SERVICES STATUS

CLOSED
Administration Office
Aquatic Complex
Clubhouse Restaurant & Bar
Golf Course and Pro Shop
Lodge and Fitness Center
OPEN / AVAILABLE
Lake
Security Department
Trail System
WI-FI Clubhouse & Lodge
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Lake Carroll
2020 Board of Directors
President
Tom Bogusevic
tomb@golakecarroll.com
Cell: 708.269.2137
Vice President
Alan Cazzato
acazzato@sbcglobal.net
Cell: 312.446.2950
Secretary
Cliff Mortenson
Cjmort1@aol.com
Cell: 630.768.0454
Board Treasurer
Steve Mack
Steve@MackTracks.com
Phone: 847.657.6600 x106
Board Director
Betty Carrubba
bettycarrubba@comcast.net
Cell: 847.903.3681
Board Director
Steve Daugherty
sdaugherty@currenttech.net
Cell: 630.546.2303
Board Director
Ryan FitzSimmons
fitzsir@icloud.com
Cell: 847.772.7883

Lake Carroll
2020
Standing
Committee
A&E
By-Laws
Campground
Clubhouse
Finance
Golf Course
Infrastructure
Lake & LIP
Marketing
Recreation
Safety
Steering
Wildlife

Board
Liaisons
Cliff Mortenson
Ryan FitzSimmons
Tom Bogusevic
Betty Carrubba
Steve Mack
Tom Bogusevic
Cliff Mortenson
Ryan FitzSimmons
Alan Cazzato
Betty Carrubba
Steve Daugherty
Steve Mack
Alan Cazzato
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Security Notes

By Luke Fossett, Security Supervisor
I hope you and
your family and
friends are staying
safe during the
trying times that we all face. There is a
significant amount more members around
than is normal for this time of year. I
cannot stress enough, please maintain the
social distancing protocols that are in place
at this time at the marinas, pavilions, and
the other amenities that we are allowed to
have open. We must stay diligent with
flattening the curve so we can put this
awful virus behind us.
DECALS
The office has sent out all decals that
have been paid for the 2020 season. If you
did not receive a decal you believed you
paid for or need to register any new
recreational conveyances, please send an
email
to
Carly
Kruse
at
carlyk@golakecarroll.com. She will assist
you with your registration needs. Please
display your 2020 decals on your vehicle,
watercraft, ATV, golf cart, and camper as
soon as you receive them from the LCA
office.
DOGS MUST BE LEASHED
The Security Department has been
experiencing an exceptionally high amount
of dog issues. The Rules and Regulations
clearly state §50.06 (H)(1)(2)&(3): Dogs
always need to be leashed when not on
your property. When a dog is on your
property and leaves your property for
whatever reason and harasses or
intimidates other property owners who are
trying to enjoy their property or taking a
walk, YOU are responsible for that dog.
FISHING
I would like to talk today about one of
my favorite pastimes, fishing. I am often
asked by property owners and guests
several different questions about fishing at
Lake Carroll. I would like to address some
of those questions:
1. Who can fish at a Lake Carroll?
Only property owners with a valid amenity
card and an Illinois fishing license may
fish Lake Carroll waters.
2. What about my guests? Guests are
only allowed to fish in Lake Carroll when
ACCOMPANIED by the property owner.
Guests are not allowed to fish when the
property owner is not present.
3. What about family members? The
property owner may register immediate
family members with the office and obtain
a family fishing pass for those members.
This allows them to fish at Lake Carroll

without the property owner being present.
The family members are not allowed to
bring guests with the use of this pass.
How many fish can I keep? There are
size and fish limits for most species at
Lake Carroll. The information is posted at
many of the fishing areas at Lake Carroll,
as well as available in a convenient card.
Click here for the printable card
available on our website.

5. How many fish can my guest(s) or

family members keep? You are allowed
one limit, per dues paying lot per day. For
example, if a member takes four guests
fishing and two family members, they are
allowed one total limit. Let me be clear,
you are allowed one limit, per dues-paying
lot, per day, regardless of how many
people are listed on your lot.
Where can I fish at Lake Carroll? Lake
Carroll itself. The spillway, sediment
ponds and Fishing Club ponds are
prohibited from fishing. (Changes to this
regulation are being considered please
contact security if you have any questions).
The regulations regarding fishing are
valid from the docks, from the shore, from
a boat on the lake, and from lakefront
properties. Please make yourself familiar
with the fishing rules and regulations if
you are going to enjoy fishing at Lake
Carroll. The Security Department will be
checking and documenting fishing
activities.
Citations
and
possible
suspension of fishing privileges could
occur if the Lake Carroll regulations are
not followed. Information can be found in
the Lake Carroll Rules and Regulations
§54.02 (page 43) & §54.03 (page 44).
Fishing at the marinas is a popular
pastime during the spring and summer
seasons. When fishing off the docks at the
East and West Marinas, please be
considerate of other people who are not
fishing. Give them room to get where they
are going. Don’t leave too much
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Security Stats for February 2020:
House Checks- 4506
Amenity Checks - 915
Service Calls- 245
Complaints- 11
Deliveries- 85
Assist Motorists- 2
Alarms- 2
Ambulance Calls- 4
Fire Department Calls-0
Activated Low Temperature Lights- 8
Vehicles Checked- 193
Boats Measured-8
Security Stats for March 2020:
House Checks- 4310
Amenity Checks - 1019
Service Calls- 158
Complaints- 9
Deliveries- 46
Assist Motorists- 2
Alarms- 5
Ambulance Calls- 2
Fire Department Calls-0
Activated Low Temperature Lights- 8
Vehicles Checked- 108
equipment lying on the docks, interfering
with the walkway. Be sure to take all your
equipment with you when you leave. I
often receive complaints from boatowners
at the marinas stating discarded lines,
lures, and hooks are being left on buoy
ropes or boat covers. This is not only
inconsiderate, but dangerous to the
boatowner. When fishing from the docks,
you cannot fish from a boat moored at the
marinas unless you own the boat; this will
be considered trespassing.
I would like to encourage everyone to
pick up a copy of the 2020 Rules and
Regulations. They are available at no
charge at the LCA office once we are able
to reopen. In the meantime they are also
available online at www.golakecarroll.com
under About > Governance. A couple
minutes reviewing the rules and
regulations
can
make
everyone’s
experience more enjoyable at Lake Carroll.
Not knowing a rule is not an excuse to
violate one.
ATV/UTV MANDATORY QUIZ
All ATV and UTV operators, including
guests, must successfully take the
ATV/UTV Safety Quiz. A certificate will
be awarded when the quiz is successfully
completed. A copy of the certificate must
be carried with the operator, or a photo of
the certificate may be saved to a smart
phone.
Proof of completion will be
requested by Security during safety
checks.
The study guide and quiz can be found
on the Lake Carroll Trail amenity
webpage.
Continued on page 4
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Continued from page 3
WATERCRAFT MANDATORY QUIZ
When operating a watercraft on Lake
Carroll at least one person on the boat
must have successfully completed the Lake
Carroll Boater Safety Quiz. Guests must
also take the quiz if they are operating
your watercraft (boat or jet ski) solo. A
copy of the certificate must be carried with
the operator, or a photo of the certificate
may be saved to a smart phone. Proof of
completion will be requested by Security
during safety checks.
The study guide and quiz can be found
on the Lake Carroll Lake amenity
webpage.
If a member or guest does not have
computer access, a computer will be
available at the Lake Carroll Conference
Center to complete the quiz during normal
operational hours.
CAUTION ON ROADWAYS
With the spring season upon us, it is that
time of year when bikers, joggers, and
walkers return to the Lake Carroll
roadways. Please remain aware that these
pedestrians will be sharing the roads. For

those of you who do bike, walk, or jog
wearing a safety vest is recommended.
Bright vests vastly increase your visibility
to motorists and can be purchased at the
LCA office or any big box store.
NO RECKLESS DRIVING OF ATVS
OR UTVS
The gravel parking areas at the west and
east marinas and Lake Carroll storage
areas are not freestyle riding areas. Doing
donuts is prohibited in these areas due to
the damage they cause to the parking
surface, as well as to other vehicles and
property. Security will continue to issue
reckless operation citations for this
offense.
I would like to wish all the property
owners and their guests a safe and
enjoyable spring season and DON’T’
FORGET YEILD TO YELLOW!!!
If you have any questions, complaints or
compliments, please feel free to contact me
at (815) 493-2552 ext. 118 or email me at
lfossett@golakecarroll.com.
If the Security Department can be of any
assistance to you, we may be contacted 24
hours a day, 7 days a week at (815)4932599 / (815)275-6122.
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Did you know?
 ATV’s & UTV’s are prohibited
from joyriding or crossing private
lots. This information is located
in the Lake Carroll Governing
Documents Title V. Rules and
Regulations, §53.02 (B)(5) & (6).
 All garbage receptacles must be
returned to residence within 24
hours of garbage pickup. All
garbage must be placed in a
proper receptacle to avoid the
garbage
being
distributed
throughout the area by local
wildlife. Moring Disposal offers
receptacles
and
residential
garbage service that will return
your receptacles to your property.
This information is located in the
Lake
Carroll
Governing
Documents Title V. Rules and
Regulations, §50.06 (F)(2).

Obituary
When someone as special and beloved as
Arleen Sievers passes on to Heaven, we all
realize that she lives forever in our hearts
and minds. We remember and celebrate
her warmth, humor, and genuine affection
for those lucky enough to have known her.
The lives she touched, created and
Arlene Sievers
influenced is hard to measure, as a wife,
April 15, 1944 - April 14, 2020
mother, sister, grandmother, daughter, and
friend. But you can easily feel the love that
surrounds her family… eternal, strong, and real. Selfless, generous,
caring, and thoughtful, Arleen was always quick to accept and forgive,
and rare to judge. She is woven into the fabric of our lives as we all
add our own patches to the family quilt. A quilt that is comforting to
those who are sad at her passing. But that sadness disappears when
you remember that sweet smile of hers. You can see it still down here
on her children’s and grandchildren’s faces. Her passing the day
before her birthday holds a wonderful truth. Because what better way
to celebrate a person’s life than by being reborn in Heaven. Sweet
Dreams Arleen. Thank you for the love, laughter, and joy you gave
us. We all love you very much.
Arleen Diana Sievers, age 75 of Lake Carroll, IL passed away
Tuesday, April 14, 2020 at FHN Memorial Hospital. She was born in
Chicago, IL on April 15, 1944 the daughter of the late John and
Martha (Spinka) Michalak. Arleen married Richard Sievers on June
25, 1966 in Chicago.
She was a member of Immanuel Lutheran Church in Downers
Grove. Arleen was a 1962 graduate of Kelly High School in Chicago.
Arleen is survived by her husband, Richard Sievers of Lake Carroll;
her daughters, Kelly (Brant) Curtiss of Raleigh, NC and Kimberly
(Peter) Smith of Marseilles, IL; her sons, Kurt (Libby) Sievers of
Wheaton, IL and Mark Sievers of Colorado Springs, CO; her two
grandchildren, Paige Curtiss and Ryan Sievers; her brother, John
Michalak of Oak Lawn, IL; and her sisters, Jeanette (Jerry Freeman)
Michalak of Henderson, NV and Mary Michalak of Henderson, NV.
She was preceded in death by her parents; brother, George; and sister,
Frances.
A memorial fund has been established.
Source: Hermann Funeral Home

* Offer valid for Home Equity Line of Credit (HELOC) applications, Introductory rate effective for initial 12 calendar months of the loan.
Offer is subject to change without notice. 1. APR is Annual Percentage Rate. After the introductory period the rate will revert to the Prime
Rate as published in the Wall Street Journal or Prime Rate plus or minus a margin. Your actual rate will be based upon your credit
worthiness and loan-to-value (LTV). The APR will not vary above 15% APR or below 4% APR. Prime Rate as of 03/11/2020 was 4.25%
Maximum LTV is 90%. There will be a total of 60 monthly payments based on the balance of your loan with a balloon payment on the
61st month. Property insurance is required. 2 Low closing costs for new & existing HELOC’s. Appraisal fee, title insurance, recording fees,
and tax service, if required, is an additional charge. The charge for an appraisal is typically $350 to $475, the charge for title insurance varies
based on loan amount. Existing Home Equity Line of Credit limit must increase by minimum of $5,000 to qualify for introductory rate.
Member FDIC and Equal Housing Lender NMLS#410310

•

• Low closing costs2

•

• No prepayment
penalties

