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Lake Carroll News 

ASSOCIATION 

4ÁÂÌÅ ÏÆ #ÏÎÔÅÎÔÓ 

   Hello Lake Carroll ï 
and, Happy Trails! 
   Here are a few brief 
comments for upcoming 
events, then a more 

detailed look at our Clubhouse and 
restaurant and its future. But first: 
  May was busy for Lake Carroll.  The 
lake is open, the golf course is active, 
our campers are coming in for the 
summer, our outdoor pool is open and 
just walking our peaceful roads, with 
all turning green, is refreshing.   
Lake 
   For the lake ï Keep in mind, the 
Illinois Department of Natural 
Resources also has jurisdiction on 
Lake Carroll.  If you have a fishing rod 
with you, be sure to have your license.  
Boats should be fully equipped with 
life vests, throwables and safety 
materials as state rules require.  If you 
have already taken the Lake Carroll 
lake quiz but want to brush up, itôs an 
easy review.  And, worthwhile.  The 
lake has rules that govern distances 
from shore, speeds and direction of 
travel.  Most of all, we love to enjoy 
our tremendous resource.  We are the 
largest private man-made lake in 
Illinois, at 640 acres.   
Some upcoming events for your 
calendar.   
   Traveling Petting Zoo 
   On Saturday, June 12th weôll be 

welcoming a Traveling Petting Zoo to 

Lake Carroll, along with ñMandyò the 

Farm Bureau calf which our 

community helped to name.  From 

9:00am ï noon, come out and see, pet 

and feed the animals!  A Lake Carroll 

member has offered to sponsor this 

event for our members, so come and 

enjoy the Zoo. 

July 4 Fireworks 
   July 4 fireworks will be celebrated in 
three locations this year.  Two from 
our lake members and one by our 
association.  Kicking off the fireworks 
on Thursday, July 1st will be Robert 
and Liz Drawer in Section 26. This is 
their second year entertaining our 
community.  Thank you!  On Friday, 
July 2, our member in section 27, Ron 
Cox, will be entertaining the lake with 
a fireworks display for the 26th 
consecutive year.  Yes, Ron has hosted 
this 4th of July show for Lake Carroll 
annually since 1995.  Thank you Ron!  
Rounding out the weekend the 
association will shoot off its fireworks 
on Saturday, July 3 off the dam.   
Tube Tow 
   Our Illinois EPA permit has been 
approved; setup began on May 24.  As 
a reminder, the tube is being moved to 
be adjacent to the Lodge.  The site 
setup will be followed up by our 
contractor trucking dirt into the ski hill 
in mid-June.  As this project develops, 
part of our ATV trail near the tennis 
courts will be detoured for truck 
traffic.  Expectations are for this 
project to extend well into the summer.   

Continued on page 3 

Message from the President 
A message from Stephen Mack, Board President  

Photo Credit: Kristyn Vaneekeren 

http://www.golakecarroll.com/
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2021 Fishing  Tournament  Schedule 

Saturday, June 5 6am-Noon  

Saturday, July 24 7pm-Midnight Night Tournament 

Saturday, August 

21 

6am-Noon  

Saturday, Sept 11 7am-1pm  

Saturday, October 

2 

7am-1pm Classical Invita-

tional  

Saturday, October 

3 

7am-1pm Classical Invita-

tional  

LAKE CARROLL 
ASSOCIATION 
3-200 Association Dr. 
Lake Carroll, IL 61046 

815.493.2552 | Fax: 815.493.2883 

Lake Carroll 
2021 Board of Directors 

 

President 
Steve Mack 

Steve@MackTracks.com 
Phone: 847.657.6600 x106 

 
Vice President 
Steve Daugherty 

sdaugherty@currenttech.net 
Cell: 630.546.2303 

 
Secretary 
Dave Pacione 

dpac@golakecarroll.com  
630-212-9161 

 
Board Treasurer 
Cliff Mortenson 
Cjmort1@aol.com 
Cell: 630.768.0454 

 
Board Director 
Betty Carrubba 

bettycarrubba@comcast.net 
Cell: 847.903.3681 

 
Board Director 
Ryan FitzSimmons 
fitzsir@icloud.com 
Cell: 847.772.7883  

 
Board Director 
Tom Bogusevic 

tombogusevic@gmail.com 
Cell: 708.269.2137 

Lake Carroll 
2021 

 

  Standing     Board 

Committee    Liaisons 

A&E Cliff Mortenson 

By-Laws Ryan FitzSimmons 

Campground Tom Bogusevic 

Clubhouse Betty Carrubba 

Finance Cliff Mortenson 

Golf Course Tom Bogusevic 

Infrastructure Dave Pacione 

Lake & LIP Ryan FitzSimmons 

Marketing Dave Pacione 

Recreation Betty Carrubba 

Safety Steve Daugherty 

Steering Steve Mack 

Wildlife Steve Daugherty 

LCA AMENITIES, FACILITIES, 
& SERVICES STATUS 

 
OPEN 

Aquatic Complex - Indoor Pool 
Campground 
Lake 

Lodge / Library / Fitness Center 
Trail System-ATV/UTV 

Clubhouse ïBar/Lounge Area 
Golf Course & Pro Shop 

Tennis Courts 
Campground Shower House & Hook-

Ups 
West Marina - All services and facilities 

OFFICE DIRECTORY 
110 Cindy Lemm 
 Front Desk Associate 
111 Donna Beyer 
 A&E Administrator 
112 Calvin White 
 General Manager 
114 Mary VanRaden 
 Accounts Receivable 
117 Michelle Burton 
 Office Mgr/Owner Liaison 
118 Luke Fossett 
 Security Supervisor 
119 Joyce Stadel 
 Finance Assistant 
120 Kari Wolfe 
 Front Desk Associate 
 

DIRECT DIAL 
Don Aleksy, Facilities Dir 
ééééééé...815.291.2898 
Donna Aleksy, Recreation Dir 
ééééééé...815.499.5425 
Sara Ashby, Marketing Manager          
ééééééé.....815.541.6702 
Doug Rominski, Building Insp 
ééééééé...815.821.5296 
Joe Rush, Lake Manager 
ééééééé...815.297.5637 

 

EMERGENCY & 
LAW ENFORCEMENT 

Carroll Co. Sheriff 
ééééééé...815.244.2635 
Emergencyééééééé.. 911 
LC Securityééé..815.275.6122 

 

 
Association Business Hours 

Monday-Friday 
8:00am-4:30pm 
Saturday 

9:00am-1:00pm 

&ÏÌÌÏ× ÔÈÅÓÅ ÌÉÎËÓ ÆÏÒ ÁÃÃÅÓÓ ÔÏ ÔÈÅ 
"ÏÁÒÄ -ÉÎÕÔÅÓ ÏÆ ΦȾΤΤȾΤΡΤΣ 

"ÏÁÒÄ 0ÁÃËÅÔȾ-ÁÎÁÇÅÒÓ 2ÅÐÏÒÔÓ ΡΧȾΣΦȾΤΡΤΣ 
"ÏÁÒÄ 6ÉÄÅÏ ΡΧȾΣΦȾΤΡΤΣ 

ΤΡΤΣ "ÁÓÓ &ÉÓÈÉÎÇ 

4ÏÕÒÎÁÍÅÎÔ 2ÕÌÅÓ #ÌÉÃË (ÅÒÅ 
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https://www.golakecarroll.com/iMIS0/images/CommDoc/BODMinutes/2021%20BOD%20Min%20PDF/2021-04-22BODMin.pdf
https://www.golakecarroll.com/iMIS0/images/CommDoc/BODMtgPackets/2021-5-14BODPacket.pdf
https://vimeo.com/showcase/6245131/embed
https://www.golakecarroll.com/iMIS0/images/ClubDoc/Fishing/TrneyRules.pdf
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     At our 
May Board 
meeting, our 

main event was the consideration of leasing out our 
clubhouse to a restaurant company.  The Board was asked to 
approve the lease with the clubhouse restaurant and food 
services changing hands on June 1.  
   Many watching this may not be familiar with the process 
weôve gone through to get to this point.  This past November, 
after Covid restrictions limited operations for more than 6 
months, we decided to close the restaurant as it was 
recognizing persistent and rapidly growing losses.    
   In 2020, our Clubhouse lost more than $500,000.  By mid-
December, we asked our Clubhouse Committee to begin a 
process to identify at least 4 distinct paths to success.  The 
committee spent a considerable amount of time and meetings 
weighing potential solutions.  One of these paths was to 
consider outsourcing.  This outsource path began with 
identifying all restaurants, bars and food service firms within 
a 30-mile radius, by county, of Lake Carroll.  That resulted in 
a starting number of more than 290 potential candidates.  We 
then reviewed that list for financial ability and stability 
bringing the list down to those most likely able to succeed in 
this outsource position.  That final list, which was mailed to 
in late February, included a bit more than 50 potential 
candidates that might have been interested.  Our goal was to 
be evaluating potential interested parties by late March.   
   With this change, we are choosing to exit the restaurant 
management business.  And, with the approval of this lease 
by the Board, the restaurant will be known, beginning June 1, 
as ñCandlelight at Lake Carroll.ò  Candlelight has multiple 
successful restaurants in Sterling, Rock Falls and on the 
Mississippi River in Clinton, Iowa.  The Candlelight family 
is known for its excellent food, its culture of service and its 
involvement in its communities.  If we were to recruit a 
partner, we believe this company represents one of the best 
choices we would have located.   
  I want to personally thank all of those involved in helping to 
pull this together.  This has been significant work for many 
individuals including our dedicated volunteers on our 
Clubhouse committee.  In addition, the team of those helping 
with this direction was impacted significantly by the work of 
our fellow board members Dave Pacione and Betty Carruba.   
   Dave originally encouraged the idea of an outsourcing of 
our restaurant more than two years ago.  He contacted 
multiple restaurants in the area and worked on those contacts 
with a goal to provide a high- quality experience for our 
community.  We watched as members indicated concerns 
about losses and service quality as well as a place to meet and 
socialize.  Betty worked to help highlight our clubhouse and 
restaurant with a highly talented group of volunteers within 
our Clubhouse committee and others were brought in to help 
with their specific expertise.   
   Our key goal throughout our process was to address 
member satisfaction.  Again, our key goal throughout this 
process was to address member satisfaction.  Of course, 
service and food are close seconds.  Success with these goals 
should result in our clubhouse being a destination for 
members to be able to meet and socialize.  I believe we 
should view this step as the planting of a seed.  As this bears 
fruit, as we expect it will, this operator has the ability to 
proceed further into a partnership with Lake Carroll.   

   Some specifics of our agreement with Candlelight: 
Employees servicing our restaurant will now work and 
become employees of Candlelight at Lake Carroll.  Hiring for 
these positions will also be solely handled by Candlelight at 
Lake Carroll after June 1.  Our agreement covers the five-
year period ending December 31, 2026.   
   To be clear, our Clubhouse has always been for the benefit 
of our community.  Since inception, it has never been meant 
to be profitable.  In the past 5 years, our average loss at our 
restaurant has been $290,000 - per year.  Those losses have 
included our real estate taxes and utilities.  As a landlord, 
these two expenses, real estate taxes and utilities, will 
remain.  These have averaged less than $100,000 per year 
over the past 5 years.  Our expectations going forward are 
significant savings, based on the past 5-year average.   
   This has not been an easy process.  As Calvin and I entered 
this negotiation, we recognized member satisfaction was key 
to our partner choices.  Our agreement includes an 
investment into this goal.  As part of our partnership with 
Candlelight, weôve included monthly incentives that can be 
offered exclusively to our members.   
Clubhouse Only 
   While we have come to an agreement for Candlelight to 
operate our clubhouse bar, restaurant and our golf course 
food and liquor services, they will not be offering services at 
our lodge, marinas or any other facilities at this time.  While 
Candlelight at Lake Carroll is willing to work with our lodge 
and marinas, we chose to address these locations at another 
date.  We continue to hold our liquor license for the lodge 
and we expect to provide seasonal food services for events 
and activities going forward.   
Gambling   
   Candlelight at Lake Carrollôs liquor license also covers 
gambling activities but only at our Clubhouse.  Although our 
gaming machines were removed as we completed our recent 
re-carpeting, painting and refresh, Candlelight is open to 
reintroducing them if they choose.  Obviously, gaming 
machines provide revenue although they also take up food 
service space.  Lake Carroll will not be part of this decision. 
New Gaming Opportunities. 
   However, as Candlelight at Lake Carroll has the 
opportunity to use gaming in the Clubhouse, Lake Carroll is 
maintaining the ability to provide gaming through our Lodge.   
Indeed, we have asked our Finance Committee to 
immediately consider games such as Queen of Hearts, 50/50 
raffles and bingo.  Weôll let you know more as our options 
are developed. 
Bottom line 
   After experiencing significant routine losses for many 
years, inconsistent food and service, and lagging member 
satisfaction, we feel changing to Candlelight at Lake Carroll 
offers a superior partner and will highlight Lake Carroll as a 
destination for meals and fun into the future.  On a side note, 
while we do not enter this agreement expecting anything to 
go wrong, weôve negotiated very favorable exit terms if this 
does not work out.  We absolutely looked to protect our 
association.  
   Remember, our choice would be to run the Clubhouse 
restaurant ourselves and continue the potential losses, service 
issues and food quality concerns as we have seen in the past 
or to work with a highly qualified partner as we are now 
doing with a primary goal of member satisfaction.  

President Message Cont... 

Continued on page 6 
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   ñTo preserve and maintain the prairies 

and woodlands of Lake Carroll to 

improve the quality of the community's 

ecosystem" 

 

      Thank you to all of the members 

who purchased the native prairie 

forbs and grasses this year. The profit 

will be spent on equipment and 

supplies for managing the Lake Carroll Prairies. Most 

should bloom this year and be a food source for insects, 

caterpillars, birds, butterflies, moths, flies- all pollinators. 

If you have questions; don't hesitate to call 815-338-4049. 

May blooms you may have seen are:  

 

This red columbine, 

the lavender prairie 

phlox (rear left), wild 

geranium (right).  

 

 

 

 

 

 

   The photos below are from Pam and Becky's prairies. 

But remember most native plants follow our 

environmental conditions and bloom mostly in summer 

through fall from June through October. Look forward to 

the blooms coming in June: Spiderwort, Beardtongue 

Foxglove, Blue Flag Iris, the purple and yellow 

coneflowers, milkweeds, etc  

 

Prairie Plants Are Blooming 
By Pam Richards: Lake Carroll Prairie Club  

Click Here  

to Print 

Amsonia (Blue Star) Shooting Star Indian Paint Brush Fleabane 

file:///C:/Users/sara/Documents/Prairie Club trifold .pdf
file:///C:/Users/sara/Documents/Prairie Club trifold .pdf


 June 2021 

 

Lake Carroll News Page 5   

Letôs review a few things: 

 AT HOME 

   Have you checked your fire extinguishers lately? Do you have enough of them? Do you have a water hose or fire extinguisher, 

near your gas grill? What if you grill started fire? Is your hose long enough to reach the grill to put out the fire? Have you tested 

your smoke detectors and carbon monoxide detectors? Be sure they all have fresh batteries. Do you have a hose long enough to 

reach over to your fire pit?  

On the LAKE and TRAIL 

   Donôt forget that most of our accidents have involved visitors. Please make sure you give your visitors proper instructions about 

our rules on the trail and the lake. It is best to not send them out alone. When you are with them on the trail you should be the 

leader, to set the proper speed. Remind them the trails are two-way, and not a race track. Also, every ATV rider (LCA Members 

and guests) must successfully pass the ATV Safety quiz. Itôs easy to be prepared by sharing the link with your family and guests 

before they come to LC and are ready to go riding. Any questions, you can contact the office.  

   While on the lake, you cannot always be with your visitors so please make sure they understand the operation of your watercraft, 

whether it be a Jet Ski or a boat, and that they understand the LC rules regarding speed and direction of travel, as well as our  

marked no wake zones. Ultimately the members are responsible for whatever their guest does. At least one person on the boat 

must have successfully completed the Lake Carroll Boater Safety quiz. Guests must also take the quiz if they are boating solo or 

riding a Jet Ski solo. Again, .itôs easy to be prepared by completing the quiz now and sharing the link with your family and guests 

before they come to LC and are ready to enjoy the lake. Please call the office with any questions.  

   Make sure you are utilizing both the State required Helm Towing Flag AND the Lake Carroll Skier Down Flag. Do you need a 

refresher on how to use them? See page  11 of this publication.  

   Always double check the flag on your ATV. Is it 7 feet above the ground?  

On the GOLF Course 

   Lightning can be very dangerous. Do you realize you are carrying the equivalent of  lightning rods behind you on your golf cart? 

If you see lightning anywhere, leave the golf course immediately! We are still in tornado season and our sirens will alert you, 

should a tornado be spotted. If you hear the tornado sirens going off immediately take cover. Do not continue golfing and watch 

the bad weather roll in. Leave the golf course immediately! 

At the POOL  

   Although we have lifeguards itôs no reason for you to not watch your kids and also watch other swimmers as well. You may not 

have the ability to rescue someone yourself, but you might see a situation first and be able to alert a lifeguard in time to save a life. 

And remember as the West Marina beach, the swim area is ñswim at your own risk.ò There are no lifeguards over there. Just keep 

you eyes open, and watch everything.  

ROAD USAGE 

  Our roadways are shared with golf carts, ATV/UTV, walkers, bikers, and automobiles. Use caution, follow the rules, and be 

careful. Please pay attention to the upcoming articles in the newspaper about the rules for using your golf cars or off-road vehicles 

on our private roads.  

NO FIREWORKS 

   Unpermitted fireworks are illegal in the State of Illinois. Lake Carroll may be private, but we follow the State laws. Those 

caught setting off fireworks are not allowed at Lake Carroll may be subject to citation and fine. Plain and simple...unpermitted 

fireworks are not allowed at Lake Carroll under any circumstances at any 

time.  

   Lake Carrollôs fireworks will be set off from the dam on Saturday, July 3rd 

around dusk. The best vantage point to see them is from the water. Itôs a great 

experience for everyone. We also have 2 members who will hold private 

permitted displays. Robert & Liz Drawer will have a display on Thursday, 

July 1st from Section 26 and Ron Cox will have his display on Friday, July 

2nd from Sections 27. I hope everyone enjoys the fireworks and stays safe in 

the process.  

A BOATER SAFETY CARD 

    All operators born after January 1, 2003, must possess a Boater Safety 

Card. You must have a boater safety certificate to operate any type of 

motorized watercraft, including personal watercraft.  

   Letôs all be careful, follow the rules and be safe out there! 

  

Safety First 
By Matt Ripplinger, Member of the LC Safety & Security Committee  


