Please join us for the
East Fork Creek Watershed Plan
Planning Meeting

August 21, 2018
6:00 – 8:00 pm
Lake Carroll Clubhouse
29-11 Ironwood Dr., Lanark, IL 61046
Light appetizers will be served
We as a community are creating a plan to care for East Fork Creek, Lake Carroll, and the surrounding
lands and streams. We hope that you will join us in our planning efforts. We are holding a meeting on
August 21 to discuss our inventory of the watershed, and we will work with the people who care about
the area’s future to set a success statement, goals, and objectives for the plan.
In preparation for the meeting, please see the attached the agenda, minutes from the May 2018
meetings, road map of our planning process, and watershed map. To review the first draft of the
inventory prior to the meeting, please go to the link: http://olsonecosolutions.com/inventory-draft.html
Even if you are unable to attend the meeting, you can contribute to the inventory and the direction of
the plan by providing your thoughts and comments to Rebecca Olson, Olson Ecological Solutions,
rebecca@olsonecosolutions.com, 815-985-2689.
Thank you in advance for your time and effort on this. Please reach out to Rebecca with any questions.
Funding for this project provided, in part, by the Illinois Environmental
Protection Agency through Section 319 of the Clean Water Act.

AGENDA
East Fork Creek Watershed Planning Meeting
August 21, 2018
6:00 – 8:00 pm
Lake Carroll Clubhouse
29-11 Ironwood Dr., Lanark, IL 61046

1. Introductions
2. Review and approve minutes from May 21 and May 24, 2018 meeting
3. Inventory of watershed
a. review East Fork Creek Inventory Draft 1
b. provide comments and feedback
4. Create a success statement
5. Set goals and objectives
6. Consider planning a tour of the recent Lake Carroll stabilization project
7. Set next meeting date
8. Adjourn

MINUTES
East Fork Creek Watershed Planning Kickoff Meeting
May 21 and 24, 2018
6:30 – 8:30 pm
Lake Carroll Clubhouse
29-11 Ironwood Dr., Lanark, IL 61046
Present May 21, 2018:
Dillon Baldauf
Kevin Baldauf
Rodney Birchen
Doug Block
Tom Block
Roger Bremmer
Nathan Dinderman
John Dollinger
Chris Flikkema
Jeremy Flikkema
Tom Lartz

Doug Nehrkorn
Bill Spoerlein
Jim Spoerlein
Ryan Stoner
Darrell Stoner
Brian Sturtevant
Terry Sweitzer
Wayne Wilhelm
Present May 24, 2018:
Don Alevsu
Bach Andeem

Jim Benka
Mary Benka
Dennis Gang
Michael Schmieder
Rich Wallemphkanis
Tom Wienecke
Consultants Present May 21
and May 24:
Joe Rush, JadEco, LLC
Rebecca Olson, Olson
Ecological Solutions, LLC

1. Introductions – 19 agricultural producers and landowners attended the planning meeting on
May 21, 2018. Seven homeowners and representatives from Lake Carroll Association attended
the planning meeting on May 24, 2018. These meetings had the same agenda with two different
groups of watershed stakeholders. The minutes for the two meetings were combined, and we
decided to hold one meeting for all stakeholders in the future.
2. EPA Section 319 Grant – Consultants Joe Rush from JadEco, LLC and Rebecca Olson from Olson
Ecological Solutions, LLC provided an overview of the grant process and gave examples of the
intended outcome. The grant and planning process was funded, in part, by the Illinois
Environmental Protection Agency through Section 319 of the Clean Water Act.
The Section 319 program is aimed at management of nonpoint source pollutants: pollution
caused by rainfall or snowmelt that, as it moves, picks up natural and man-made pollutants and

carries them to our waterbodies. Nationally, EPA has funded $164.5 million in voluntary projects
and programs to reduce nonpoint source pollution from entering our streams and lakes. Funds
are intended for watershed planning and implementation of projects and programs focused on
best management practices. The East Fork Creek Watershed-based Plan and future
implementation of the plan will be strictly voluntary; this is not a regulatory program.
3. Why are we doing this? - Creating a watershed-based plan is an important first step in improving
water quality in East Fork Creek and Lake Carroll. Clean water has positive impacts on the local
economy, property values, and recreational opportunities, and it preserves the local heritage for
future generations. Watershed-based plans are valuable because they identify the most
probable causes and sources of water quality impairments and develop a course of action to
address the impairments.
4. How did we get here? Joe and Rebecca reported that Lake Carroll initiated the planning process
with their desire to improve water quality. They requested assistance from Olson Ecological
Solutions for grant writing support. A grant application was submitted and denied for two years
prior to being selected during the third year, which was a priority year for planning in this region
by the Environmental Protection Agency.
5. Inventory of watershed – Joe and Rebecca provided an overview of the inventory for the East
Fork Creek watershed in the form of maps. The full inventory will be completed this summer,
and planning participants and technical advisers will be asked to provide feedback.
6. Grant procedure and timeline – The inventory will be completed by August 1, 2018. The
watershed plan will be completed by July 1, 2019. Stakeholder involvement will be ongoing. The
project will be completed and implementation of the plan will begin by September 2019.
7. What goes into watershed-based planning? – The watershed-based plan is formed with
information from an inventory of the watershed, stakeholder involvement through participation
in planning, and guidance from technical advisers and consultants. The plan provides a success
statement, goals and objectives, proposed projects and programs needed to reach goals,
education and outreach efforts, a monitoring plan to measure success, schedules for projects

and education, priorities, cost estimates, and suggestions for financial and technical support for
each recommendation.
8. Roles of committees and consultants – A planning committee will be made up of interested
stakeholders who live, work, play, and control the land management in the watershed. They will
determine direction and vision for the watershed, define goals and objectives, prioritize best
management practices, and weigh the costs to benefits of proposed actions. A technical
advisory committee will consist of local experts in natural resources, water management, and
agriculture. They will provide expert review and recommendations to the planning committee.
Consultants will guide the watershed planning process, assemble an inventory of the
watershed’s existing conditions, provide committees with factual information on which to base
decisions, and write a watershed plan according to decisions and direction of planning
participants and technical advisers.
9. Planning and implementation success – Joe and Rebecca shared a success story involving a
watershed-based plan for Clear Creek in Ogle County, Illinois and the implementation of a large
project in cooperation with local farmer on his private land.
10. Get involved – Planning participants provided suggestions for a variety of topics.
a. How do we attract more people to become involved? Planning participants suggested:
i. Publicize the meetings more in the newsletter, Prairie Advocate, and radio.
ii. Provide dark beer and IPA.
b. What opportunities do you recognize within this planning effort? Planning participants
said:
i. Be proactive and maintain control of what we are doing by obtaining grant
money to do necessary projects before they are regulated.
ii. In the 1980s and 1990s, Lake Carroll helped pay for farmer cost share programs.

c. What do you enjoy about the streams and lakes within the watershed? Planning
participants said:
i. Many of the landowners that live outside of the Lake Carroll Association use the
lake and have homes or family within the Association.
ii. Boating
iii. Fishing
iv. Recreation
v. Sport
vi. Golf
vii. Skiing
viii. Swimming
ix. Tubing
x. Surfing
xi. ATV use
xii. Bicycling
xiii. Horseback riding
xiv. No traffic
xv. Quiet
xvi. Wildlife (other than geese)
xvii. Quality family time
xviii. Looking at the stars
xix. Good water clarity (about 20 ft)
d. What are some of your concerns and recognized problems about the water quality of
East Fork Creek and Lake Carroll? Planning participants said:
i. What will happen if we don’t do anything?
ii. Additional project costs due to grant process
iii. Misinformation
iv. Algae blooms
v. Blue-green algae
vi. Excessive aquatic plants (milfoil)
vii. Goose habitat

viii. Excessive pollutants
ix. Apathy of members
x. Litter in the lake and along trails
xi. Lack of funds
xii. Dramatic storms- There seems to be an increased amount of rain with more
intense and more frequent storms. Runoff results no matter what we do.
e. What are some things that could be implemented to improve the quality of the streams
and lake?
i. Don’t bring boats without cleaning them
ii. Filter strips and buffer strips
iii. Bag and remove grass clippings and leaves
iv. Slow the water down and give it a place to settle out
v. Education
vi. Change habits and culture
vii. Think about how each project will withstand 100-yr and 500-yr floods
viii. Reduce flooding
f.

What is your vision for the future of the watershed?
i. Reduced algae problems
ii. Managed non-native aquatic plants (with natives)
iii. Boat cleaning station
iv. Reduced damage from dramatic storms
v. Partnerships and cooperation amongst the community
vi. Protected wildlife
vii. Protected serenity
viii. Maintain the recreational and residential community

g. Lake Carroll is working to improve water quality with some existing projects and
programs – egg addling, goose round-ups, goose hunting program, stabilization project.

h. Planning participants suggested adding two categories to the watershed plan: Low Cost
Projects and Big Capital Projects.

11. Set next meeting date – Planning participants suggested that we hold joint planning meetings
for all stakeholders: landowners, agricultural producers, homeowners, and Lake Carroll
representatives. The next meeting will take place later in the summer prior to harvest.
12. Adjourn

ROAD MAP OF PLANNING PROCESS

EAST FORK CREEK WATERSHED-BASED PLAN

COMPLETED STEPS
May 21, 2018

Planning Committee - Recruit landowner participation

Watershed Plan - Watershed-based plan and process overview

TODAY’S AGENDA
August 21, 2018

Inventory – provide feedback

Watershed Plan - Create success statement
Watershed Plan - Set goals and objectives

FUTURE STEPS

Planning Committee - Elect committee leadership

Watershed Plan - Choose projects and programs

Watershed Plan - Choose education and outreach opportunities
Watershed Plan - Determine monitoring & evaluation strategies
Watershed Plan - Schedule projects & programs

Watershed Plan – Schedule education, outreach efforts

Watershed Plan - Est. costs for selected projects & programs
Watershed Plan – Est. costs for education & outreach

Watershed Plan – Review & approve final watershed plan

Executive Summary – Review & approve final executive summary

Planning Committee - Transition planning to implementation
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East Fork Creek Watershed Grant No. 3191705
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